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Special Educational Needs (SEN) Policy  

 
 ‘Inclusion is not optional. It’s an essential part of better and more just 

societies.’ Centre for Studies on Inclusive Education. 
 

At Perryfields Primary School, we aim to ensure that, through a whole school 
approach, we address barriers to learning that our pupils may face. We are 
committed to the process of inclusion and endeavour to provide full access to the 
national curriculum for all. We seek to identify the needs of our pupils and respond 
with a range of teaching strategies and to deliver an engaging curriculum in a 
supportive learning environment. We endeavour to provide support that allows our 
pupils to be happy, healthy and fulfil their potential. 
 
Perryfields Primary School’s Local Offer: 
Our local offer sets out what we provide for our pupils with special educational needs 
and/or disabilities throughout their time with us. It explains how we support them on 
to the next stage of their education. Our SEN policy gives more detail about our day 
to day procedures.  
 
Sandwell Authority Local Offer: www.sandwell.gov.uk/send 
This sets out a wide range of information about specialist services, schools, colleges 
and organisations that can provide support and information for families of pupils and 
young people with SEN. You will also find information about: 

 Where to go for advice and guidance on SEN and Disability matters 

 Support for parents and carers 

 Health and care services 

 What’s on in the local area 
 
Any queries about Sandwell’s Local offer should be emailed to: 
contact@Sandwell.gov.uk 
 
We welcome, support and make effective provision for pupils with special 
educational needs and disabilities. Our Local Offer suggests how this is done in all 
aspects of school life and achievement, how we work in close partnership with 
parents, carers and pupils, and how we make effective provision for all of our pupils 
including those with special educational needs and disabilities. 
 
The provision of special educational needs: 
Perryfields Primary school is a mainstream primary school. We are a growing two 
form entry school with two classes per year group up as far as and including Year 5, 
one class for Year 6 for 2018/19. Classes comprise of mixed ability pupils, including 
pupils with Special Educational Needs (SEN). Our school is an inclusive setting 
where the needs of pupils with SEN are met, with pupil views highly valued to ensure 
every pupil has the opportunity to experience a broad and balanced curriculum. 
 
In compliance with various Acts relating to inclusion and Special Educational Needs, 
including the SEN Code of Practice, the school Governing Body in conjunction with 
the Headteacher ensure that pupils: 

http://www.sandwell.gov.uk/send
mailto:contact@Sandwell.gov.uk
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 Are offered an education, which provides equal opportunities regardless of 
individual differences 

 Have access to a broad and balanced curriculum, including National 
Curriculum differentiated according to individual needs 

 Are assessed using suitable materials including Sandwell Local Authority 
Assessments 

 Are supported with the resources available and provided within the school 

 Have the right, either directly or through their parents, to express a preference 
in relation to their educational needs and provision 

 Have their needs monitored and evaluated with programmes of work 
documented and records maintained 

 Have their needs reviewed at least 3 times per year 
 
Our school supports pupils with communication and language interaction needs, 
cognition and learning needs, social emotional and mental health difficulties and also 
pupils with sensory and physical needs. 
 
We believe that early identification of any pupil who may have Special Educational 
Needs is very important. Teachers work within the graduated response (SEN Code 
of Practice 2015) to develop a structured process of assess-plan-do-review.  
 
Teachers teach to a wide range of abilities and aptitudes. Teachers make provision 
for curriculum differentiation and adaptations, dependant on the individual pupil’s 
strengths, interests or needs. We aim to use a variety of approaches to maximise the 
achievement of all pupils. These arrangements apply to all pupils in their classroom 
and are not just part of special educational provision for pupils with SEN. 
Differentiation of learning activities is a practice that enables teachers to meet the 
needs of every pupil and the majority of pupils will learn and progress within this 
structure. 
 
The progress of individual pupils is recorded and is analysed to identify pupils who are 

not making expected progress, even though the education delivery has been 
differentiated and relevant interventions implemented.  
 
If a parent and/or guardian has any concerns regarding their pupil’s progress or feels 

they require further support or assessment they should liaise with the class teacher 
in the first instance in line with the school SEN policy.  
 
If a class teacher feels that the pupil is not developing as effectively as possible, they 

will consult with the Special Education Needs Coordinator (SENCO) to review the 
situation and consider any actions that may be required. The SENCO and class 
teacher will review the strategies that are already used and consider how these 
might be adapted. The review may lead to the conclusion that the pupil requires help 
which is additional or different from that which is normally available within the 
classroom. Consideration of the facts an then discussions between parents, teacher 
and SENCO may lead to the pupil being placed in the SEN Register and accessing 
SEN provision. 
 
Perryfields Primary School strives to: 

 identify and monitor each pupil’s needs at the earliest possible stage 

 meet the needs of pupils with SEN within an inclusive setting 

 make all staff aware of the procedures for identifying SEN 



Policy for Special Educational Needs/September 2018 
 

 inform all staff of current developments and new legislation through the 
SENCO and have access to SEN in-service training 

 involve parents at the earliest stage 

 to ensure there are adequate records which are clear, factual and up-to-date 

 keep efficient and accurate records of all pupils with SEN 

 ensure equal access to the curriculum and equal opportunities for all the 
pupils with SEN 

 the needs of all pupils with SEN are supported in a positive way 

 liaise effectively with external agencies such as Inclusion Support, Speech 
and Language Therapy, CAMHS, medical services and Childrens Services so 
that these agencies can participate in any review process 

 provide relevant advice or information to class teachers and learning support 
assistants 

 ensure the view of pupil, teacher and parents/guardians are included in any 
review process 

 review interventions regularly to assess their impact and pupil progress. 
 
Governors are made aware of our school’s Special Educational Needs Policy.  
 
The school employs a Special Educational Needs Coordinator (SENCO) to support 
the staff to provide the relevant provision for pupils with special educational needs.  
 
The SENCO is responsible for: 

 overseeing the day-to-day operation of the SEN policy 

 coordinating provision for pupils with Special Educational Needs 

 liaising with and advising staff, teachers and the governing body 

 managing Key Adults allocated to pupils with High Needs funding or EHCPs 

 overseeing the records of pupils with Special Educational Needs including a 

record of pupils with Education, Health and Care Plans 

Liaising with parents of pupils with Special Educational Needs 

 contributing to the in-service training of staff 

 liaising with external agencies including the LEA’s support and educational 
psychology services, health and social services and voluntary bodies 

 monitoring and evaluating work regarding Special Educational Needs 

 directing interventions at Wave 2 and Wave 3 

 holding annual reviews for pupils with EHCPs 

 gathering evidence and making applications for EHCP assessments. 
 
Following initial observations and discussions with parents, the SENCO may liaise 
with other agencies to ensure the correct support is available for a pupil. This may 
include the involvement of the Educational Psychologist. 
 

How school evaluates the effectiveness of its provision for pupils with SEN 

Teaching and support staff are regularly monitored and observed by the SENCO and 
Senior Management Team (SMT) where they are provided with constructive 
feedback to develop their skills and knowledge. 

The impact of additional provision is analysed according to pupil progress meetings 
and intervention reviews termly. Staff are responsible for ensuring pupils make 
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appropriate levels of progress which is assessed during these reviews to ensure 
interventions are achieving the appropriate outcomes. 

The school Governing Body are updated on SEN reviews, progress and outcomes 
on a regular basis. 

Teachers at Burnt Tree work within the graduated response which is a process of 
planning, teaching, assessing and reviewing, with the same process followed for 
pupils with SEN. Teachers regularly update assessment records and review 
progress against pupil targets, this is then shared with parents at least three times a 
year. 

Progress is reviewed and discussed during parents evening meetings. Parents of 
pupils with an EHCP also attend a yearly review meeting to discuss progress with a 
wider range of professionals, including education and health care specialists. 

Additional communication methods are used to provide regular contact with the 
parents of pupils with more complex needs, these include: 

 staff greeting parents at the end of the day 

 home/school dairies 

 reward charts 
 

All pupils are taught within their peer groups and the teaching is pitched at the 
appropriate level to meet the individual pupil’s needs. Pupils who require additional 
support are often assisted by Support Assistants (LSA’s) or those with High Needs 
or EHCPs have Key Adults. Support may be in-class or withdrawal from class to 
work individually or in small groups to enhance learning. Additional resources or 
equipment are used to support the pupil where appropriate, to ensure success in the 
classroom. Specific targets are set on the school Provision Map to measure progress 
and track the additional provision that is provided to help the pupil meet their targets. 

A Provision Map outlines the available interventions within school and pupils are 
matched to the relevant resources. Some of interventions require a small group 
focus and some are delivered individually. 

To support the individual needs of pupils, specialist target work may be set from the 
Speech and Language Therapist, Occupational Therapist, Physiotherapist or 
specialised teachers. These targets are closely monitored and reviewed by these 
external professionals to ensure sufficient progress is being made and ascertain if 
any further interventions may be required. 

 

How the school adapts the curriculum and learning environment for pupils 
with SEN 

All pupils have an entitlement to a broad and balanced curriculum which is 
differentiated. The amount of support given depends on the needs of the pupil. 
Support for each pupil is detailed on the Provision Map.  By breaking down the 
existing levels of attainment into finely graded steps and targets, we strive to ensure 
that all pupils experience success. 



Policy for Special Educational Needs/September 2018 
 

Teachers select appropriate resources and materials for the individual needs of the 
pupils in their class and organise their classrooms to enhance the learning 
environment. Staff aim to create stimulating classroom environments using many 
visual prompts and supporting materials. Lessons are planned around topics that are 
interesting and exciting for pupils. 

Additional support for learning that is available to pupils with special 
educational needs 

The SENCO is responsible for the operational management of the specified and 
agreed resourcing for SEN provision within the school, including the provision for 
pupils with EHCPs. The Headteacher informs the Governing Body of how the 
funding allocated to support SEN has been used. 

SEN funding is used in the following ways: 

 SENCOs non-contact time, 

 Management point for SENCO, 

 Learning Support Practitioners and Learning Support Assistants for SEN 
pupils, 

 SEN resources, equipment, materials, books, IT and software, 

 Minor adaptations to premises or furniture to aid inclusion, 

 SEN funding is supplemented by the school budget to meet the schools’ 
standards for provision, 

 Funding to support pupils on a 1:1 basis. 
 

The SENCO will liaise with the Headteacher to deploy support staff appropriately to 
meet the needs of pupils with SEN. The Learning Support Staff deliver interventions 
outlined in the Provision Map and from targets/advice/programmes received from 
Inclusion Support or Speech and Language Therapy. 

 

Activities that are available for pupils with special educational needs in 
addition to those available in accordance with the curriculum; 

Pupils with SEN are able to attend any of our after school clubs. Staff are expected 
to complete the appropriate risk assessments to ensure pupils’ safety and also to 
ensure that equipment adaptations have been considered. 

All pupils, including those with SEN, participate in external school trips and all 
activities are planned well in advance of the visit to provide sufficient time for staff to 
complete pre-visits, relevant paperwork, route planning and risk assessments. Staff 
to pupil ratios are increased during a visit to ensure pupil safety and to support 
accessibility arrangements when additional support is required. 

During school break and lunch times it is necessary that some pupils have additional 
support to manage their social skills, behaviour needs, medical or hygiene needs, 
therefore additional adults are available to assist the pupils where needed. 
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Support available for improving the emotional and social development of 
pupils with SEN; 

For pupils who require additional support for pastoral, medical or social reasons, 
there are range of trained professionals within our setting who can support 
appropriately or can signpost to additional support. These include the Family Link, 
SENCO (Inclusion Manager) 

The Behaviour Policy is applied consistently to help pupils manage their behaviour in 
school. 

Training opportunities 

Burnt Tree staff attend regular training sessions. Training days and twilight events 
are opportunities for staff to develop knowledge or gain new skills linked to SEN. 
Staff are made aware of external training opportunities via bulletins, and the SENCO 
will arrange training required from Inclusion Support when needed. 

A range of training has been delivered in school, including: 

Child Protection and Safeguarding 

Health and Safety 

Food Hygiene 

Curriculum and planning 

Interventions 

Phonics 

Reading 

Speech, Language and Communication tools 

Manual Handling 

Behaviour strategies 

Attachment Theory 

Nurture in the classroom 

Attachment and Trauma 

EpiPen delivery 

Asthma 

Diabetes 

First Aid 
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Training is reviewed regularly to ensure it matches the needs of pupils and to ensure 
staff have the appropriate skills to work effectively in their role. Other professionals 
also work alongside our school team to provide effective support. 

Information about how equipment and facilities to support pupils with SEN are  
secured 

The ground level of Perryfields Primary School is accessible by wheelchair and there 
are two disabled toilets. There is lift access to the first floor. There are disabled 
parking bays on site. 

Other agencies work alongside the SENCO to secure suitable equipment for pupils 
with SEN. 

The arrangements for consulting parents of pupils with special educational 
needs and involving such parents in the education of their pupil. 

We aim to develop positive and constructive relationships with parents/guardians. 
We know that parents have a critical role to play in their pupil’s education and we 
value the contributions of the parents of pupils with SEN. Parents will be informed 
immediately if their pupil is recognised as having a special educational need by a 
letter from the SENCO. They will be invited to meet the SENCO to discuss their 
pupil’s needs. 

Parents of pupils with SEN have the opportunity to discuss their pupil’s progress 
during review meetings and at parents evenings with class teacher and SENCO. 
Parents have an opportunity to express their views at any time as the SENCO can 
be available for parental meetings when required. Formal meetings are scheduled 
during yearly review meetings where forms are also available for completion to 
provide feedback. 

New parents are invited to induction meetings to find out about school procedures, 
and home visits can be made to allow staff to make further observations of a pupil 
where necessary. 

Other opportunities for parents or guardians to get involved in school include: 

 Inspire sessions 

 Play and stay sessions in EYFS classes, 

 Open evenings, 

 Class performances 

 Family picnic 
 

The arrangements for consulting pupils with SEN about, and involving them in, 
their education. 

We believe that pupil views are extremely important therefore all pupils are offered 
the opportunity to be a part of the school council.  
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Pupils are supported during transitional periods at the end of each year. Pupil views 
are collected and shared in meetings and pupils make personal comments in review 
meetings if they are able to do so. 

Pupils who have difficulties with communication and language are supported using 
additional resource materials and use symbol, pictures or photographs to share their 
views. Other forms of IT can be used to make recordings or short video clips to 
collect pupil views when appropriate. 

Any arrangements made by the governing body relating to the treatment of 
complaints from parents of pupils with SEN, concerning provision made at the 
school. 

In the first instance, any concerns parents have should be discussed informally with 
the class teacher. This can then be formalised with a meeting with the SENCO or 
Headteacher. The concern will be recorded. If the concern is not resolved, parents 
may raise the matter with the SEN Governor or the Chair of Governors. If parents 
are still dissatisfied a formal complaint can be made to the Local Authority who will 
investigate the complaint. 

 

Involvement of other bodies, including health and social services bodies, local 
authority support services and voluntary organisations, in meeting the needs 
of pupils with SEN and in supporting the families of such pupils 

Perryfields Primary School staff work with a variety of external agencies including: 

Educational Psychologist 

Specialist teachers of pupils with hearing, visual and speech and language 
impairment, 

Special Needs Advisory Teacher for language (SENATL), 

Special Needs Advisory Teacher for behaviour (SENATB), 

Complex Communication Teams, 

Occupational Therapists, 

Physiotherapists, 

Pupil and Adolescent Mental Health Services, 

Social Services, 

Other Health Care Professionals. 
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The named school SENCO is: 

Mrs Kirsty Jinks BAEd, PGCE Primary, MEd, PGCert Autism, NASENCO, PGCert SEMH 

 

The school’s arrangements for supporting pupils with SEN in transferring 
between phases of education 

Perryfields Primary School follows Sandwell LA’s admissions policy. 

All pupils are fully integrated members of the school irrespective of: 

 Social background 

 Physical disabilities 

 Academic abilities 

 Cultural background 

When a pupil begins, every effort is made to obtain records and liaise with the 
SENCO from the feeder school, regarding information on pupils who may have 
already been identified as having difficulties. Records will ensure continuity in the 
Special Educational Needs provision. Similarly, if a pupil with SEN transfers from 
Perryfields Primary School to another primary school, records will be passed on and 
liaison with the SENCO will take place if appropriate. During Secondary Transfers 
visits to secondary schools are to be encouraged and Year 6 teachers will, wherever 
possible, meet staff from Secondary schools. The SENCO will be involved whenever 
appropriate. As necessary, information and records will be passed on to secondary 
schools. 

 

The local authority’s local offer 

For further information on the Local Authority offer: www.sandwell.gov.uk/send 

Named contacts for SEN: 

Inclusion Manager (SENCO): Mrs. Kirsty Jinks 

Head Teacher: Mrs. Terry Jones 

SEN Governor: Mr Matt Knott 

 
 


